


Card 8 – Filling in your application form

Project details
In your application form you must tell us if you have made
any changes to your project since you sent us your outline
proposal. This includes changes to the name and
description of your project, the type of people or
organisations who will benefit or any changes to your
project outcomes. Also tell us if you have more information
on what you plan to do or who you expect to benefit from
the project. You will also need to tell us:

� the main activities of your organisation

� the need for the project and how you have worked
with young people to identify that need

� how your proposed project outcomes address the
need that young people have identified and how they
will help address the outcomes of the Young People's
Fund 2 programme
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Significant changes
The outline proposal stage offers an opinion as to whether
we might fund your project based on an initial examination
of the information contained in your outline proposal. On
receipt of your full application we will consider the more
detailed information you provide to ensure your
organisation and project meet our programme guidance
and requirements. If they do not we may reject your
application.

When we assess your application we will compare your
application form to your outline proposal to see if there
have been any major changes. If there have been any
changes, it may affect whether we still feel that your
project is fundable, as we used the information you gave
us in your outline proposal to decide whether we might
fund it. If we asked you to do some extra work after you
sent us your outline proposal we will check that you have
done this. If you have not we will reject your application.

We will contact you to discuss your project. We will assess
your application against the following criteria:

1. The proposed project outcomes meet an identified
need and help to achieve the programme outcomes.

2. The organisation can deliver the project well and
achieve the proposed project outcomes.

We will let you know our decision in July 2009. If we
decide not to award you a grant we will tell you why.

While the National Lottery raises a large amount of money
for good causes, the Big Lottery Fund cannot support
every application we receive. Young People's Fund 2 Local
Grants has up to £38 million available for grants in
England. We expect we will get more applications for good
projects than we can support. As such, we will have to
make difficult decisions, and some good projects will not
be funded.

We aim to fund an appropriate range of projects, taking
account of, for example, different project types,
beneficiary types and projects locations. Our grant
funding decisions are made with our own discretion.

If we decide not to support your application, it does not
mean that we do not value the work that you do.

Card 8 – side 2
� how your project will meet the identified need

� how your project will lead to the project outcomes you
have given us and how you will measure and track
whether the outcomes are being achieved

� the key stages or milestones that you expect to
complete for each of your proposed project outcomes

� how you will ensure that this project is effectively
delivered

� how you will ensure that at least half of your project
beneficiaries are young people who are considered
vulnerable and disadvantaged

� in line with BIG's Equality Principles, how you will ensure
that the young people you are targeting know about
your project, have access to it, are involved at every
stage and can use the facilities and services provided

� how much the project will cost, what you will spend the
money on and who will pay for any project costs you
are not asking us to fund

� whether any volunteers will work on the project and
what contribution they will make to the project

� whether any staff will be employed to work on the
project, their role and salary

� how the project delivery will support any relevant
aspects of sustainable development.

How are decisions made?
When we receive your application, we will acknowledge it
within 10 working days and check that you have sent us
everything we asked for. If you have not, we will write to
you and give you 10 working days from the date of the
letter to send us any missing information. If you do not
meet this deadline we will not assess your application.
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Card 9 – If you are awarded a grant

25614 YPF2 guide cards:YPF2guidance cards 9/5/08  13:44  Page 19



� You can gather information that will help you report to
us and to others about how your project is performing
and what it is achieving.

� You can identify good practice and help other projects
to improve the way that they work.

� Later in the life of your grant, you can provide more
convincing evidence to potential funders about the
success of your project, and how you have adapted it
to changing circumstances.

� Setting up a system of self-evaluation is part of good
project planning and management.

Self-evaluation is something that you are in charge of, but
we would expect young people to be involved in any self-
evaluation that you do. You should work with young
people and others involved in your project to identify the
main issues, how to investigate them, and what to do with
the findings.

You may want to carry out self-evaluation within your
project, get support and advice from other agencies, or to
appoint a consultant. We are happy for you to budget for
this within your grant application, as long as your plans are
in proportion to the size of your project.

Putting good plans in place will help to ensure that your
project is more likely to achieve what it sets out to do, and
to provide you with evidence to seek further funding in
future. But you, and the young people you work with, are
in charge of the process, and we would not normally ask to
see any reports.

For further information about approaches to self-
evaluation, and how to engage young people in evaluation,
please see: www.biglotteryfund.org.uk/er_eval_self_
evaluation_uk.pdf and visit www.biglotteryfund.org.uk/
er_res_engaging_young_people_uk.pdf or contact your
local BIG office, visit www.biglotteryfund.org.uk/index/
about/offices-uk for the Big Lottery Fund regional office
addresses and telephone numbers.

One of the objectives of Participation Works is to bring
together and disseminate learning from projects all over
England and further afield. Participation Works can also
offer support on how young people can be involved in
reviewing the project, including self-evaluation activities.
You may wish to contact Participation Works at
www.participationworks.org.uk to discuss using the
results of your evaluation to help others learn, as well as to
compare your experiences with those of similar projects.

Card 9 – side 2
If we award you a grant, you will have to start the project
within six months from the date of the offer letter. You
need to be sure that you are able to do this.

If we offer you a grant you will have to accept our terms
and conditions. A copy of the standard terms and
conditions can be found in the application pack.

You will need to provide us with information at various
points in the project so that we can find out what
difference our money has made, and make sure that it is
well spent. We will expect you to monitor your project
during the life of the grant. We also encourage you to
monitor your project for your own purposes. This will let
you see whether your project is working well and make
changes that will improve your services and provide
better value.

Before you start your project we will make sure that you
know what information you will need to give us during the
life of your grant so that you can plan what aspects of your
project to monitor.

Evaluating your project
If we award you a grant, we want to ensure that your
project makes a difference. You will also want to know how
your project is doing, and how far it is achieving what it has
set out to do. We want to learn from projects and
programmes, and will also need to account for the money
that has been invested.

There are various ways that we can do this. We will ask you
on a regular basis about project progress and, at the end,
we will ask you again about how far you have achieved
your aims. We may also evaluate the programme or our
funding arrangements as a whole, and may ask you to take
part in this wider evaluation.

Self-evaluation is the general name for a process that
allows you to record and review the progress of your
project. Doing this has several advantages.

� You can identify what is working well and what is not
working so well for your project, and reasons why. You
can then make changes to the way that you run your
project so that it achieves even more.
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Card 10 – Advice and support

You may have questions about how to apply or plan your
project. There are many sources of advice and help.
Call or email us with any questions you have.
Phone: 0845 4 10 20 30

Email: enquiries@biglotteryfund.org.uk
Textphone: 0845 602 1659

Participation Works provide a range of support and
development services to the Voluntary and Community
Sector looking to involve young people in their work.
You can find more information at:
www.participationworks.org.uk

In addition to Participation Works we work closely with a
range of organisations that may be able to help you
develop your project and/or complete an application, such
as: councils for voluntary service, community councils and
local authorities.

Listed below are some organisations and websites that
you might find helpful.

NACVS (National Association of Councils for
Voluntary Service)
You can use this website to find your local Council for
Voluntary Services:
www.nacvs.org.uk

ACRE (Action with Communities in Rural England)
This website contains a list of Rural Community Councils:
www.acre.org.uk

Direct Gov
This has contact details for your Local Authority. They may
have a Lottery officer or funding team that can help you:
www.direct.gov.uk

Please note that the Big Lottery Fund is not responsible for
the content of external websites.
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