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PART 1: ABOUT THIS PUBLICATION SCHEME
1. Our publication scheme provides information about who we are, what we do, how we spend the lottery and non lottery money that has been entrusted to us, what our priorities are, and how we are doing in meeting those priorities. 

2. We have this publication scheme as we are a public body and we want to make sure that we are transparent and open in how we spend public money. All public bodies produce publication schemes. 

3. Not all of the information provided under our publication scheme is available on this page. Some of the information is on other pages of our website, but we have provided links to help you to find this information. 

4. If you are seeking information about the Big Lottery Fund, or legacy information on the Community Fund, New Opportunities Fund or Millennium Commission then you can make a Freedom of Information request. 

PART 2: WHO WE ARE AND WHAT WE DO

1. The Big Lottery Fund was created in 2004 following a merger of the New Opportunities Fund and the Community Fund. We also look after legacy issues for the Millennium Commission. You can find out more about our history here. We are committed to bringing real improvements to communities, and to the lives of people most in need; read more in our mission and values statement.

2. We fund projects using money that comes from the National Lottery, and also from Non Lottery sources. More information about our programmes can be found here.

3. Find out more information about us, our Board and our Senior Management Team.

4. The Big Lottery Fund has offices in Wales, Scotland and Northern Ireland that make grants in their respective countries. We have a corporate office in London, two operational centres in Birmingham and Newcastle where we assess applications and manage the grants that we make, and offices in every England Region which focus on policy and communications work in the nine England regions. They are also responsible for outreach and development across England.

5. Our organisational structure charts are listed below:

· Senior Management Team
· Northern Ireland
· Scotland
· Wales
· Policy and Partnership
· Programme Development
· Communications and Marketing
· Finance and Corporate Services
· Programme Performance
6. The Big Lottery Fund was created by the National Lotteries Act 2006. This gives us powers to make grants from both Lottery and Non Lottery sources. Our sponsor department is the Department for Culture, Media and Sport. 

7. We work with a number of organisations to deliver our grant funding programmes, particularly on our Research Grants and Changing Spaces programmes. 

PART 3: WHAT WE SPEND AND HOW WE SPEND IT

1. Information on all of the grants that we have made can be found here.

2. Some of our programmes such as myplace, Community Assets, Community Libraries, BASIS and Community Buildings provide capital funding. The myplace programme offers capital funding of up to £5 million. Other programmes have smaller maximum grant sizes. 

3. Information on our budgets and financial statements can be found here 

4. We are developing a site that gives information on the current contracts that the Big Lottery Fund holds as well as contracts that we are seeking to tender. In the meantime, if you have queries about our procurement please email us.
5. Our purchasing limits are set in our internal financial regulations.  In this document you can also find information on our financial audits.

6. A list of pay grades can be found here 

7. Board expenses and Senior Management Team expenses are both published.  You can also access our expenses policy. 

8. Our Procurement and Tendering Policies are also published.

PART 4: WHAT ARE OUR PRIOTITIES AND HOW ARE WE DOING?

1. Our Strategic Plan 2006-09 sets out our strategic framework including our Destination Statement describing what a successful Big Lottery Fund will look like in 2009. Each year we identify a set of objectives, each with a statement of intended outcomes and the activities that will be carried out, which will move us further towards achieving the vision of the Destination Statement. 

2.
Our Corporate Plan for the period April 2008 to March 2009 describes our corporate objectives and priority activities, our planned grant-making  activity, the grant budgets and the operating cost budget. We will report on our annual performance in our published Annual Report and Accounts. 
PART 5: HOW WE MAKE DECISIONS

1. Decisions on programmes are made by committees. Our major policy proposals and decisions can be found in the Corporate Plan.

2. Guidance notes for all of our current programmes can be found in the funding pages of our website. Most programmes provide grading criteria on their web pages. If the programme you are interested in does not do then information is available on request. The guidance notes for each programme also provide help on this.

3. You can find information on our consultation here.
4. Our Country Minutes are shortly to be uploaded to the intranet by each individual country. You will be able to access them on our website.
5. If you are seeking any information not provided in this section, please make an FOI request. 
PART 6: POLICIES AND PROCEDURES

1. Service Standards policy
2. Archive and Retention policy 

3. Access to Information policy 

4. Policies and procedures for the recruitment and employment of staff
PART 7: LISTS AND REGISTERS 

1. Declared interests: SMT
2. Declared interests: Board
PART 8: THE SERVICES THAT WE OFFER
1. We provide comprehensive information on all our programmes, evaluations, press releases and publications.
2. We provide information and support to our grant holders on how to publicise their grants.
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For further information on the Freedom of Information Act contact

mailto:foi@biglotteryfund.org.uk


